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Our transformation path:
from intention to action

Diversity, equity and inclusion is a 
fundamental part of the cultural 
transformation underway at Vale. 
As an organization, our role is to 
direct our mobilizing force to 
make our work environments 
more diverse and inclusive and to 
mirror the human plurality within 
the company.

Our transformation path starts 
with an intention and then turns 
into action. We understand that 
mining is a critical aspect of global 
progress, but we believe that real 
change comes when we create 
value for the entire ecosystem 
around us Ǌour suppliers, 
communities and society at 
large. We are committed to 
transforming our planet today, in 
pursuit of a better future for all.

We know that a good part of the 
diversities have been converted 
into inequalities, and at Vale, we 
believe that tackling these 
inequalities is also our 
responsibility.

We are a multinational company, 
one of the largest in the world in 
a sector as essential as mining. 
Our operations extend to places 
that many companies do not 
reach. More than 20 countries, 
cities of all sizes, and remote 
regions. Therefore, we are always 
thinking about our business 
globally, but acting locally at each 
site. This led us to discover how 
how diversity generates value for 
our company. Bringing together 
diverse talents and voices has 
contributed to building a culture 
of constant learning, innovation 
and sustainability.

We assume the fundamental and 
non- negotiable responsibility of 
combating the impacts of 
inequalities. We are committed to 
making a difference and ensuring 
that Vale is a positive and 
sustainable force in the world. 
Our territorial footprint and our 
employer potential result in a 
great opportunity to expand the 
representation of the various 
social groups within our units. In 
this report, you will be able to 
follow how we are advancing in 
the indicators and commitments 
we have made. But diversity does 
not exist without inclusion. Goals 
do not move forward if they are 
not accompanied by genuine will. 
Since the beginning of this 
journey, we have always been 
aware that our biggest challenge 
went beyond the numbers. We 
are committed to building an 
inclusive culture. And if we are 
talking about a cultural 
transformation, it is because we 

are promoting many changes. 
Changes in processes, changes in 
systems, symbolic changes and, 
above all, a profound change in 
the attitude of our people. I invite 
you to discover some of the ways 
in which we, here at Vale, are 
defending equity and inspiring 
human development by 
promoting opportunities in our 
workspaces and in our 
communities.

In this last cycle, in 2022, we put 
our energy into this topic with 
even more intensity in the pursuit 
of a more plural Vale. We exist to 
improve life and transform the 
future. Together.

We honestly and transparently 
share our actions and results with 
you on the following pages. 

Enjoy your reading!

Marina Quental 
Executive Vice President of 
People
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Our Commitments to Diversity, 
Equity and Inclusion
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Our Commitments to 
Diversity, Equity and Inclusion

Recognize and value the 
individuality of all employees and 
stakeholders, ensuring a fair 
work environment where 
everyone has equal 
opportunities to develop their 
potential. 

Commitments

Ensuring a psychologically safety 
environment in which people are free 
to be themselves, being able to share 
their ideas and and expressing their 
points of view respectfully with 
others through open and transparent 
dialogue.

Respect the dignity and human rights of all 
people in the workplace. Any violations of 
the Diversity and Inclusion Policy are 
considered violations of Vale's Code of 
Conduct and are subject to the penalties 
provided for in the document, available on 
Vale's website. 

Treat everyone fairly and equally, 
without discrimination based on 
race, ethnicity, gender, gender 
identity, sexual orientation, age, 
social class, disability, religion, 
nationality and political beliefs. 
This should include the internal 
norms and processes for 
recruitment, dismissal, 
promotion, compensation and 
benefits, training 
or retirement. 

1. Promote an 
environment of 
respect for all 

2. Build an environment 
of trust

3. Establish bias-
free processes

5. Promote Diversity, Equity 
and Inclusion

Stimulating dialogue and debate to 
increase the awareness of employees, 
third parties, suppliers, customers and 
communities about respect for diversity 
and fighting discrimination through 
internal and external campaigns, training 
and educational actions. 

4. No tolerance 
for prejudice, discrimination 
and harassment

Double the representation 
of women at Vale 
from 13% to 26% by 2025.

Achieve 40% of leadership
positions (coordinators and 
above) occupied by black people 
by 2026 in Brazil.

Commitments 
undertaken
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Highlights of our journey 
over the years 
















































































